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You will be reading this report while still facing the 

consequences of 2020. A year we will certainly not forget, a 

year marked by the pandemic, but mostly by isolation, fear of 

illness, loss of family members and friends, and the 

disappearance of thousands of jobs. Our region was one of the 

most impacted and where COVID will leave the most profound 

sequels in society.

This exceptional context forces us to reflect deeply on the true 

purpose of our duties and how we can respond to the issues 

faced by our community and improve their quality of life.

As a pharmaceutical company, our purpose is that drugs and 

treatments reach the community and all those in need. But we 

can also make a difference at a more local level. As a company, 

we must be involved in the reality of our society and the 

difficulties they experience.

During this pandemic, in the midst of a sea of uncertainty both 

at work and at home, our company served as a refuge. A refuge 

for our patients who found the drugs they needed and 

physicians who could continue prescribing them; for our 

employees who continued carrying out their duties in a safe 

and stable environment; for our suppliers who continued 

Sustainability Adium

working; and for our licensors who continued to supply the 

region and those new ones who started to do so.

On the other hand, we are well aware of the impact to natural 

resources, and how year after year thousands suffer the 

consequences of climate change. Our operations make the 

effort to reduce their impact and the consumption of scarce 

and valuable resources for humanity.

This is Adium's sense of sustainability: listening to the needs of 

our environment, patients, partners, customers, employees, 

and our community at large, so as to be there for them when 

they need us.
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Environment

Governance

Social (Employees and Community

Materiality Matrix

We detected the issues that are a priority 

for our stakeholders and our business, 

so as to implement projects that have a 

high impact on operations, but also on 

our community, the environment and 

our employees.

This assessment was based on the SASB 

Guidelines and the GRI Standards.
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2020 in Figures

+68Mill
Unid

Produced

30
Launches

New
Licensors

2

+5.200
Employees

+13Mill
USD in investments 

in works and equipment

386
in investments 
in works and 
equipment

Días perdidos por 
accidentes en 200mil 

horas trabajadas

17.7

Accidents every 
200,000 hours

worked

1.05

Fatalities
0

CSR initiatives
at subsidiaries

+70

+800
Tons of total 

waste generated

+350
Tons of 

hazardous waste

+30%
Recycled 

waste

32Mill
Mwh of electrical 

power used

0.47
KWh per unit 

produced

118Mil
3M  of water 

used in our 
operations

1.75
liters of water 

per unit 
produed
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When the pandemic was declared by the WHO, we defined two objectives:

      to protect the health of our employees; and

      to continue our operations, not leaving markets short-handed and keeping 

our quality standards in both products and customer service.

To achieve this, operational protocols were quickly prepared at the different 

production centers and commercial subsidiaries, providing all necessary 

resources.

In March 2020, the company was in a process of migrating to Office365 as 

collaborative cloud platform, but remote work was not in its DNA, so other 

tools to facilitate working from home were not widely used.

The pandemic made us more agile, supportive and team-based by 

demonstrating that "SOMOS +." It took us just 15 days to provide all necessary 

tools to enable 100% of the company to work smoothly.

Covid Management

Digital Transformation 



Several protocols and measures were prepared taking into 

consideration each operation’s peculiarities. First, risk personnel and 

operations where on-site work was not essential were identified so 

that they could work remotely.

Where on-site work was essential, operations were separated in 

“bubbles,” common spaces were modified to keep social distancing, 

symptoms were controlled before entering each plant, face masks 

and alcohol-based hand sanitizer were made available, and transport 

was provided to all employees, in order to provide all guarantees and 

resources to minimize their exposure and contact with other people.

Prioritizing the Health of our Employees



A survey was conducted among sales force personnel assessing the 

impact of the pandemic on their activities, product portfolio, and 

customers. Several actions were taken following this survey.

All employees were supported to help them cope with the difficulties 

arising from COVID-19, whether due to isolation, difficulties in carrying 

out their work from home, and even facing their fear of illness or their 

pain from the loss of a loved one or colleague.

EHS and HR worked together to continuously monitor the evolution of 

the pandemic, as well as the adaptation of all implemented protocols 

and measures. This was supplemented by continuous communication 

through the company’s portal, billboards, and other initiatives, in order to 

preserve the sense of belonging and so as no one felt alone during that 

time.

Prioritizing the Health of our Employees



To avoid leaving markets short-handed, work was 

done throughout the chain. Purchases were advanced 

to have all necessary raw materials; production centers 

prioritized production and never stopped working; and 

commercial departments adapted their work by not 

being able to visit physicians. In addition, new licenses 

were obtained, and investments continued, so we 

could continue to grow, fulfill our vision, and get our 

products where needed.

Throughout 2020, operations continued, markets 

were supplied, routine follow-ups to operations and 

suppliers were carried out, jobs were kept, and 

internal outbreaks were avoided.

Keeping Up with Operations
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Values 

We are honest and responsible for 

both our success and mistakes. We 

treat our employees, customers, 

suppliers and the community at large 

with dignity and respect.

We are proud to be working in this 

company, and the company’s 

success is our success.

Transparency
We act according to our beliefs and 

discourse.

We get involved and make things 

happen. We seek new and better 

ways of doing things by avoiding 

bureaucratic solutions. We promote 

simple and efficient processes and 

relationships.

Proactivity
We enjoy new challenges and are 

always ready to facing them and 

overcoming obstacles. We share and 

spread this feeling to others.

Passion  
We adapt our own behavior to achieve 

our objectives when new challenges, 

difficulties or context changes arise. 

We understand and value different 

perspectives and points of view.

Our greatest competitive advantage lies in our culture and how we conduct 

our daily work, and this culture shows in our values.

Integrity Commitment/
Sense of Belonging

Adaptability to Change



Values

Our values are preserved by the 

corporate skills our employees 

have developed through our 

leadership model:

LEADERSHIP 
MODEL 

oi nta tt on wei ar rO d s P
eo

 ps les
e

ni s
u

B sdr Oa riw eo nt tn aoit

Proactiv
ity

Orientation 
towards results

Adaptability to Change

Systematic and 
strategic thinking

P
a

ssio
n

Creativity and 
innovation

Transparency

Impact and 
influence

Integrity

Assertive 
communicationCo

m
m

it
m

en
t 

S
e

n
se

 o
f 

B
e

lo
n

g
in

g
 

Teamwork



As of 2019, the company's Board of Directors set out to standardize financial and administrative processes in order to 

have a common framework for all Group subsidiaries, as well as to strengthen the internal control culture. To this end, the 

Board appointed the Corporate Finance Director as the project manager, establishing a map of critical processes to be 

assessed, designed and implemented within a two-year term.

The Project Manager delegated to different work teams 

the design management and implementation of 

standardized processes: 

Corporate Management, with the support of one of the 

four largest professional services firms in the region, were 

responsible for designing Corporate Policies and 

Guidelines, addressing strategic and tactical objectives of 

defined critical processes.

A multidisciplinary team of employees, leaders of their 

Departments at corporate level, known to the company as 

EstandarT Committee, by Adium standardization, was 

appointed to design corporate procedures, addressing the 

operational objectives of business processes.

Standardization as a way of working



Finally, Financial Managers of each of the Group's 

subsidiaries were responsible for leading and ensuring the 

implementation of corporate provisions.

All corporate provisions that, due to regulatory, tax or force 

majeure matters, cannot be adopted by the subsidiary 

must be scaled for corporate review and approval, reaching 

the highest authorities in the parent company for each 

reference matter. 

The Project Manager periodically reports the fulfillment of 

the work plan to the Board of Directors.

In addition, the company's Internal Audit has designed a 

plan to assess the subsidiaries’ compliance with the 

implementation, ensuring that corporate provisions have 

been considered, as well as assessing the operational 

effectiveness of those provisions in a sample of operations 

for the year. Internal audit reports are sent to the Board of 

Directors.

Standardization as a way of working



The constant search for improving our processes so our 

products reach those who need them in the most efficient way 

is part of our DNA.

In 2019, work began at operations level on a Corporate 

Operational Excellence Management Model (GEO), aiming at 

optimizing the entire production and distribution chain: from the 

entry of raw materials to the release of the product to the 

subsidiary.

By the end of that year, a Master Plan was designed for the 

implementation of the GEO Model, taking into account the 

different production centers and the Logistics Operations 

Management.

In 2020, the first part of this Plan was implemented, with the 

launch of GEO for three production centers. In these plants, eight 

leaders from the different areas were defined (more than 2,500 

hours were spent in training and coaching). A structure of 

Lean Management as a philosophy of life

routines and indicators throughout the organization chart was 

created, which helped to fulfill and follow up objectives.

At the same time, our plant in Brazil began work with A3, for the 

study of fived defined strategic problems. More than 100 hours 

were spent in training A3 leaders.

To carry out this implementation at corporate level and in a 

harmonious manner, a new structure was created with a 

Corporate OPEX Manager, and the 2021 budget included local 

structures for each production center.



3 –  –50  20 
By the end of 2020, a 3-year macro-objective 

was defined to address all operations objectives 

and frame all efforts. This macro-objective is 3 – 

50 – 20, in 3 years to decrease 50% of Lead Time 

and 20% of spending throughout the chain.

The challenge is big, but it keeps us motivated 

and will help us get more products and 

treatments to those in need.

This improvement 

process is based 

on our values and 

leadership model. 

Our leaders drive 

c h a n g e  a n d 

motivate others to 

improve.

Lean Management as a philosophy of life

Values as the engine for improvement
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At Adium, doing the right thing is central to our mission to 

serve patients. Doing the right thing means truly living by 

Adium’s values.

Our business is built on our commitment to integrity and 

compliance, which our employees demonstrate every day.

Adium provides a framework for  the successful 

implementation of its compliance program based on core 

elements, such as a designated Compliance Officer and a 

Compliance Committee, written policies and procedures, 

and providing effective training and education. 

These tenets are put into action through Adium’s Code of 

Conduct, Business Conduct Hotline, and training courses, 

Adium’s compliance policies on Anti-Corruption, Interactions 

with HCPs, and Anti-Trust, as well as dedicated compliance 

professionals,  internal  monitoring,  auditing and 

investigating detected problems, undertaking corrective 

actions and enforcing disciplinary measures where 

appropriate.

Our ethical culture starts at the highest leadership levels 

and is integrated at every level of our business. Adium has 

created a compliance governance structure to ensure a 

company-wide commitment to compliance.

The Corporate Compliance Committee (CCC) of the Board of 

Directors has ultimate oversight for the company’s 

compliance program. The Chief Compliance Officer, who 

reports directly to Adium’s Chairman and CEO, oversees the 

ongoing operations of the company’s compliance program 

and reports on the effectiveness of the program to the CCC.

Business Ethics

Compliance Governance

Supporting and Reinforcing 
Our Compliance Culture



At Adium, we understand that promoting a culture of 

compliance and ethical operations is a continuous process. In 

addition to our Policies, Practices and Disclosures, we 

implement a range of activities and programs to promote 

ethical business practices.

In 2020, highlights of those activities included:

- Code of Ethics training completion by 100% of our

employees.

- Internal communications on business ethics, through the

company´s Somos+ portal.

- Multiple compliance workshops on specific topics.

These activities served to reinforce Adium’s commitment to 

operating in a compliant and ethical manner.

Promoting Ethical Business Practices

Business Ethics



In its Code of Ethics, Adium undertakes to offer equal 

employment opportunities, not allowing any discrimination 

and/or harassment of applicants or employees on the basis of 

their race, color, religion, nationality, sex, age, sexual 

orientation, disability, or any other condition covered by local 

laws and regulations. To access job opportunities offered by the 

company, applicants must be competent and show a good 

performance in the duties to be fulfilled. It is the company's duty 

to provide all necessary resources to persons with disabilities.

Our company is concerned about meeting the needs of 

patients in the region. For this reason, every year we make 

an effort to bring different launches, licenses and products 

to our portfolio. Also, we are building alliances with leading 

pharmaceutical and biotechnology companies worldwide to 

distribute their products in the region.

Our Accessibility Policy is based on getting products within 

Latin America and the Caribbean to all those who need them, 

when and where they need them. If it were not for Adium, 

these products would not reach the region.

Bearing this in mind, a fundamental part of our work is 

continuing medical education, helping HCPs to diagnose and 

treat diseases.

Diversity 
as a Strength

Access 
to Treatments

Distribution by sex Distribution by age

Female Male 18 to 25 26 to 35 36 to 45 46 to 55 +55



Aiming at offering quality drugs, the company makes large 

investments in clinical trials to demonstrate the safety and efficacy of 

our products.

Our Quality System ensures that all tasks related to conducting 

studies comply with the guidelines of the Declaration of Ethical 

Principles for Medical Research in Human Beings of the World 

Medical Association (WMA), the International Conference on 

Harmonization (ICH) Good Clinical Practice Guidelines, and the 

provisions of each regulatory authority in the countries in which they 

are carried out (ANMAT, ANVISA, COFEPRIS, INVIMA, ISP).

The Quality System includes Standard Operating Procedures (SOPs) 

that guide training activities, third-party audits, study monitoring, 

essential documents included in the study master file, transportation 

of product samples and biological fluids, preparation of documents 

and reports and amendments thereto, among others.

Studies are conducted by certified Contract Research Organizations (CROs) 

that receive periodic audits from the company's Quality Assurance team. 

CROs should have appropriate professionals and resources to protect 

the safety of participants and the quality of the research. 

Each clinical trial is conducted based on a protocol that is reviewed 

and approved by an independent Ethics Committee and local 

authorities. The study plan defines the criteria for the inclusion of 

participants, the schedule of tests and procedures, the 

pharmaceutical products and doses to be administered, the duration 

of the trial, and the required follow-up. The protocol also details the 

information to be collected and the statistical treatment to be used 

against the resulting data.

All study procedures and documents are supervised by company or 

contracted personnel to ensure adherence to the protocol and the 

integrity of the data collected.

Monitors place particular emphasis on the informed consent process. 

Each volunteer should receive a clear and detailed explanation from 

the principal investigator of the objectives of the trial, the trial 

procedures, his or her rights as a participant, and the risks assumed in 

participating.

Safety of Participants in Clinical Trials



Adium has a Quality Assurance Policy from which Corporate 

Guidelines are derived, in order to approve good practices and 

to ensure the integrity of the product throughout its shelf-life 

and its correct disposal afterwards.

A Compliance Team allows us to be at the forefront of 

regulatory compliance and industry trends.

Our Management System is audited by the health authorities 

of the countries where our products are marketed, and the 

licensees, who rely on us to condition, distribute and market 

their products.

Quality throughout the
Product’s Shelf-Life

Product Quality and Safety



Adium is committed to addressing, investigating and 

responding to all claims filed by patients, HCPs and commercial 

customers.

For this purpose, there are Corporate Guidelines and SOPs that 

define the critical aspects of this process, from the proper 

receipt of the claim to the investigation and response to the 

claimant. This allows us to immediately address quality claims, 

investigate their causes, and establish the improvements to be 

made to the associated production processes.

The claim receipt and response procedure is part of the formal 

GMP training of all company subsidiaries. Similarly, mock 

claims are routinely conducted to detect improvement points 

and ensure a quality service to patients.

Pharmacovigilance is a fundamental tool for patient safety. 

Therefore, clear processes, activities and procedures define the 

Pharmacovigilance System within the organization, aiming at 

keeping updated the drugs’ risk profile. 

The System’s mission is to:

comply with local regulatory PV and licensors’ requirements;

be a step ahead of requests from Latin American regulatory 

agencies, and aligned with EMA and USFDA guidelines on Good 

Pharmacovigilance Practices; and

coordinate with all stakeholders (internal and external) to add 

value and contribute to the business, focused on the safety of 

patients.

The Pharmacovigilance Department has a dedicated staff 

Quality Claims Pharmacovigilance Events

Product Quality and Safety



There is a pre-established system whereby all products 

marketed by the company may be seized in the event of well-

founded reasons to withdraw them from the market. This 

system allows the rapid receipt, investigation and action to 

resolve incidents.

There are defined and approved corporate policies for 

managing market recalls, as well as SOPs in each of the 

territories where the company operates, in order to ensure the 

process’ effectiveness and correct reporting. SOPs cover all 

units distributed, including medical samples.

A Seizure Committee has been defined locally in each 

subsidiary as the body responsible for conducting the 

investigation and taking appropriate action in any event related 

to this matter.

In the event of recall of Class I, II or III units, the scope is defined 

and it may cover the company’s stock and/or the stock held by 

structure, made up of specifically trained health professionals 

who are part of the Corporate Medical Department.

Additionally, each country where the company's products are 

marketed has a Pharmacovigilance Manager and its 

corresponding alternate, both health professionals. They 

coordinate the Pharmacovigilance System locally following 

Corporate Guidelines and in compliance with local laws.

The Pharmacovigilance System is based on a documentary 

system that  incorporates  the  gu ide l ines  of  Good 

Pharmacovigilance Practices, as well as the agreements and 

commitments made with licensors, and the regulations in 

force.

Market Recall

Product Quality and Safety



third parties, distributors, wholesalers, drugstores, 

pharmacies and/or end users. Units subject to a recall remain 

separated and under restricted access until the final decision is 

reached.

Documentation and information are kept available to the 

appropriate party as part of compliance with GMP standards 

and the requirements of the Health Authorities in all territories 

where the company operates.

The company’s Quality Assurance Department prepares a 

r e p o r t  f o r  e a c h  m a r k e t  r e c a l l  e v e n t ,  s p e c i f y i n g 

products/batches involved, number of units, reason for recall, 

medical implications, etc. The efficiency of the recall process 

and the traceability of the units involved are determined in each 

case. These records are kept until the expiration date, plus an 

extra time of one year, or the time regulated by the competent 

authority in each country.

Corrective actions on the recall process are defined based on 

the performance of documented simulations at least once a 

year. The effectiveness of the recall process is assessed and 

checked.

Market recall is a key indicator of the company's management 

system, which is monitored on a quarterly basis for each of the 

subsidiaries and manufacturing centers.

Product Quality and Safety



The company has established a policy to ensure the treatment 

of finished products returned to their production centers and 

subsidiaries, in order to avoid the re-entry into the commercial 

circuit of drugs that have suffered alterations or have modified 

their quality, safety and/or efficacy. 

This includes finished products for sale and medical samples. 

There are corporate guidelines as well as SOPs in place in each 

of the territories where the company operates, in order to 

ensure the process’ effectiveness and correct reporting.

From entry and storage, to the final opinion by Quality 

Assurance, the product is kept in a separated place, with 

restricted access to the rest of the goods. The final destination 

of units is defined and documented in each case, whether their 

re-entry and re-use within the market, or their rejection and 

destruction.

Returned Products
The return of market units is an indicator of the Management 

System that is assessed, as well as their causes and 

relationship with the number of products manufactured or 

marketed, as the case may be. This indicator is reported on a 

quarterly basis.

The company has established a methodology for the 

management of destruction and final disposal of active raw 

materials, excipients, primary and secondary packaging 

materials, semi-processed products and finished products for 

marketing, medical samples, retention samples, and stability 

samples.

All materials to be destroyed are verified through a formal 

process of approval of the destruction by the Quality Assurance 

and/or EHS Manager. Records are kept available, together with 

the certificate of destruction, clearly indicating the destroyed 

product, batch number, quantity destroyed and date of 

Product Quality and Safety



The company has established a policy that defines the steps to be 

taken from the detection of a suspected product. Based on this 

policy, each subsidiary defines its corresponding procedures 

taking into consideration their particular aspects.

A suspected product alert may be reported by any user, the 

Health Authority, the Police Authority, or other sources such as 

targeted surveys, complaint investigations, documentary 

inconsistencies in distribution and/or return, unexpected levels 

destruction, thus allowing batch traceability and the actual 

quantities destroyed.

In accordance with local laws, the presence of a notary public or 

health verifier may be required for the preparation of the relevant 

records.

In the case of psychotropic or narcotic products, the company has 

the appropriate authorizations to perform such operations.

Counterfeit Products

of stock, discrepancies in verification, and investigation of 

reported adverse events, among others. Once detected, an 

investigation is launched.

At the same time and for prevention purposes only, the company 

has adopted different technologies to prevent product 

adulteration and allow for easy identification of suspicious 

products.

Product Quality and Safety



Our suppliers are key partners in ensuring responsible practices 

and quality throughout the production chain. We have more 

than 500 suppliers with direct impact on the product, among 

suppliers of raw materials, excipients, packaging materials, and 

distributors.

Since 2004, the company has had an evaluation program of 

active ingredients suppliers that supply our six production 

centers.  This program ensures compliance with the 

requirements of the WHO and the health authorities of the 

countries where our products are marketed. On-site audits 

ensure that active ingredient manufacturers produce and 

distribute raw materials of homogeneous quality, in accordance 

with the company's technical conditions and in compliance with 

the international ICH Q7 guidelines specific to these substances. 

Our more than 150 suppliers of raw materials play a significant 

role in creating value to our company. We work in a long-term 

Supply Chain Management

Raw Materials

partnership with companies in different parts of the world, in an 

open and transparent manner. We enter into quality agreements 

that we sign on a case-by-case basis, defining the standards 

that must be met and supporting compliance with our 

requirements. All audits of raw material manufacturers are 

carried out by an audit group appropriately trained and 

experienced in the subject. Corporate auditors are also trained 

and certified by Sindusfarma (Brazilian Chamber of the 

Pharmaceutical Industry). This enables to carry out joint audits 

with other laboratories in the region and with the recognition of 

each country’s health authority.



We also work with third parties who audit on our behalf, under 

the supervision of our auditors, and we take into account other 

certification systems, inspections and external audits, such as 

those carried out by the FDA, EMA, and other international well-

known authorities.

An average of 30 suppliers are audited each year. During 2020, 

in the COVID-19 pandemic, audits were conducted remotely, 

carrying out a total of 25 during said period (eight in Europe, four 

in China, twelve in India, and one in Mexico).

Adium’s Product Safety Manager oversees the supply chain. A 

Corporate Security Policy has been created establishing the 

information needs and minimum requirements for the company's 

suppliers throughout the supply chain, including drug destruction 

suppliers, and twenty people have been trained in the model.

For our distribution, we use top-notch suppliers and packaging in 

the region.

We have route mapping and a qualification system to maintain 

product integrity.

In 2020, the distribution processes in each of the territories were 

surveyed and a global distribution map was produced indicating the 

suppliers used for international and local distribution. Based on this 

policy, we assessed 130 vendors and customers to determine their 

vulnerability levels against our security standards based on 

international guidelines (TAPA’s TSR 2017 and TAPA’s FSR 2017).

Supply Chain Management

2020 Audits

Distribution
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Adium prioritizes environmental care in all its activities, and this 

commitment is reflected in our EHS policy.

This policy includes corporate guidelines, and technical and 

management standards applied to both our operations and 

suppliers.

EHS also has an Internal Audit Program to ensure compliance and 

continuous improvement of our business.

Environmental safety is one of the “defined missions” within each 

operation in our Lean Management System.

In addition to the policies and guidelines, the following initiatives 

have been included to strengthen our commitment with the 

environment.

Corporate reporting system for environmental indicators.

Follow-up and monitoring of environmental indicators.

Corporate reporting system of indicators for the management of 

recyclable, hazardous and non-hazardous waste.

Awareness campaigns on energy efficiency issues.

Corporate energy efficiency guidelines.

Donation of computer equipment.

EHS Policy



Regular monitoring of indicators following potential environmental impacts allows us to quickly identify their trend 

and act immediately in the event of potential deviations.

Significant environmental aspects identified in our process

Secondary packaging and blistering

Product manufacturing

Offices

Facilities and services

Water for processes

Technology and software

Solid waste generation
(plastic/paper/aluminum/cardboard

Special waste and solid waste generation
Water and energy consumption - Noise

Solid waste generation
(paper, toners, domestic waste)

Energy consumption – Water consumption

Water consumption

Electronic waste generation
(batteries and equipment)

Waste generated / UP

MJ/UP – KWh/UP - m³/UP 
Special waste / UP

Waste generated / UP

MJ/UP – KWh/UP - m³/UP

m³/UP

Kg



Communication is based on awareness of environmental care and 

the possibilities we have at our disposal.

We have been working for several years on the reduction, reuse and 

recycling of the waste generated from our operations.

In recent years, the company has driven major improvements in 

waste management processes involving internal areas of our 

production centers, suppliers and control organizations.

We use solid waste management indicators:

Total waste generated

Hazardous waste generated

Waste generated by UP

Communication

Significant environmental aspects identified in our process

Waste Management

Total waste recycled

% of recycled waste

270 tons of recycled 
waste

12.3 grams of solid 
waste per unit produced

Recycled solid waste per Production Center

Data obtained from the EHS Metrics Report of Production Centers for 2020.



From the information collected from the indicators generated 

during the period from January to December 2020, paper, 

cardboard, plastic, glass, wood and metals equivalent to 31 % 

of the total waste generated were classified.

The main challenges identified in this process were finding 

authorized suppliers, adapting facilities, and the perception of 

employees in the correct classification of waste. The need for 

permanent communication and reporting of indicators were 

essential to monitor waste management closely.

All our recyclable waste is intended for authorized companies 

and recyclers' cooperatives. 

Domestic waste, depending on the classification and each 

country’s legislation, is sent to municipal landfills or treatment 

plants. Confidential recyclable waste is first destroyed in our 

production centers and then recycled.

Waste of electronic origin is sent for destruction to a company 

specialized in the recycling of their components. 

Some equipment are reused and others are destroyed due to 

company information security policies.

Waste Classification

Waste Management

Waste Recyclable

Domestic

Hazardous

31%

26%

43%



During 2020, some production centers promoted changes in 

their internal processes and were able to recycle a large 

percentage of their generated waste, by organizing awareness 

campaigns and entering into contracts with companies 

dedicated exclusively to Reduce, Recycle and Reuse.

Featured Initiatives

Waste 
Management

Printing paper used is alkaline certified (ECF) and free of 

equivalent chlorine, manufactured 100% with cellulose from 

renewable trees.

Data obtained from the EHS Metrics Report of Production Centers for 2020.

Liquid Waste Treatment
Water is a fundamental part of our production processes, used 

mainly during manufacturing (as purified water or water for 

injections) and cleaning.

All production centers have their 

own liquid effluent treatment 

plants or use the treatment plant 

of the facility where they are 

located

 Paper and cardboard

 Wood

 Plastics

 Metal scrap

Other recyclable 
materials

glass, electronics, EPS, etc.

 180.217
Kg

 21.300
Kg

 45.000
Kg

 20.000
Kg

 18.400
Kg



As an essential part of our Environmental Management, since 2019 we have begun to 

work at corporate level in all our production centers in Energy Sustainability.

The Energy Sustainability approach considers energy as an input to the fulfillment of our 

purpose. In this sense, the approach takes into account three factors: supply assurance 

to comply with operations, environmental impact, and cost.

Our Energy Efficiency Guidelines, prepared in 2019 to manage and reduce energies, 

details our commitment by providing directions on:

We managed to establish our energy baseline 

per production center, which allowed us to 

develop action plans based on the reduction of 

energy consumption and planning significant 

improvements, e.g. reduction in the payment 

of excess utilities fees, equipment adaptation, 

development of new technologies, and 

evolution in the conciliation on the use of 

resources from non-renewable and renewable 

sources.

Energy Sustainability

supply assurance;

cost savings;

CO2 emissions decrease;

improved competitiveness;

boosting the incorporation of technological innovation;

improved equipment performance;

promoting economic, business and environmental sustainability; and

a new culture of business savings.

Supply

Environment Energy cost



Water and Energy Consumption
Our company uses energy consumption indicators. Each production 

center reports monthly the total energy consumed (MJ), the electric 

energy consumed (kWh), and the water consumed (m�), as well as 

the ratios of consumption to units produced.

Actions were carried out on water consumption, implementing 

improvements in sanitary facilities, e.g. installing new pressmatic 

taps, double discharge cisterns, rejection water routing to toilets, 

among others.

Electricity consumption is reported and managed monthly by 

our production centers. Investments were made in changes 

from conventional lighting fixtures to LED technology, sensors 

in off-road locations, and the use of natural light in all our 

projects was prioritized. 

Regarding each country’s power grid, we made assessments 

for the implementation of energy savings projects. Each 

project carried out seeks at incorporating the most efficient 

technologies, aiming at generating economic and 

environmental savings in the medium and long term.

Water and Energy Consumption

Multidisciplinary work teams were also created with a focus on the 

study of consumption by carrying out projects to reduce the 

consumption of water and energy.

Water Consumption 2020 (m³) Electricity Consumption (KWh) - 2020 

Our water consumption is equivalent to 
35 Olympic swimming pools.

Our power consumption is equivalent to 14467 football 
games in Ajax’s stadium in Amsterdam.

Data obtained from 

the EHS Metrics Report 

of Production Centers 

for 2020.



Social Impact 
7



They are the heart and unique formula of our company. 

That is why we strive to create an attractive proposal, so that they 

choose us, and decide to stay and grow with us.

Our “multilatin” company identity promotes a multicultural and 

inclusive environment that strengthens our team.

The path begins with the search for the best candidates for the 

different areas and the need to find the profiles according to the 

responsibilities and position within the structure.

After benchmarking with the market, participating in salary 

surveys (Mercer / Willis Towers Watson), and considering our 

internal equity policy, we create an attractive proposal to find the 

best candidates for each position. Our proposal covers the 

following four dimensions:

Our Employees

Recruitment

Compensation Benefits

Learning & Development Organizational Climate

Salary

Bonus

$ recognition

Stock

Benefits

Perks

Discounts

Career Plan

Training

Development

Experience

Recognition

Leadership

Communication

Climate

Wellbeing



We have developed an Integrated Evaluation System (EIS) to 

enable professional development and career advancement of 

our employees. This system takes into consideration:

Upon entering, new employees will recognize a strong company 

within a dynamic environment that encourages not only 

professional and personal development, but also balance with 

personal life.

From the beginning, our employees receive different training and 

professional development options, from internal courses on 

online platforms, external trainings, as well as support programs 

and development of leadership and management skills 

programs. This results in our employees deciding to stay and 

grow with us. With an average of 8 years of seniority, this allows 

for promotions and career advancement.

Our Employees

Professional Development

The opportunity to 

assess achievements 

and behaviors;

Promoting and 

strengthening 

self-knowledge; and

Having more elements to 

help personal and 

professional 

development.

Seniority

Self-evaluation 

of objectives 

and skills

Assessment of 

objectives and 

skills

Talent 

mapping



Personal development is supported from several angles.

  From self-knowledge, by encouraging a continuous and sincere 

feedback, coaching and accompanying employees in key positions.

  By rewarding their achievements, through a goal-based 

management system.

  With the “You make a difference” Program, where colleagues 

identify the company's values in their peers and are rewarded.

    By creating value in the society, by being part of a company aiming 

at improving the health and quality of life of its patients; and working 

with the community, by participating in CSR activities.

Personal Development

Our Employees



We think it is important to receive feedback from our employees. As every year, a Climate and Culture 

Survey was conducted. 2020 results show a high sense of belonging and pride of the organization, 

as well as identification with the company’s values.

Our Employees

Climate and 
Culture Survey

I plan to stay 
at the 

organization

I recognize the quality 
of the products offered 

by the organization

I'm proud of 
being part of this 

company

I'm willing to 
do more in this 

company

Learning is an 
important objective 

in our daily work

We carry out our 
work under high 
ethical standards

This organization 
is a good place 

to work

I would recommend 
a friend to work at 

the company

The organization has the 
capacity to innovate 

and create new 
products/services

My co-workers 
help me and 
support me



The wellbeing of our employees is essential, and that their 

work harmoniously support their lifestyle and personal 

relationships. In this sense, beyond our Occupational Health 

policies, we offer a number of specific benefits and programs, 

designed for them to enjoy a balance between work and 

personal life, as well as the care of their physical and mental 

health.

Each subsidiary designs its programs according to the needs 

they identify. Below, there are some examples.

“Vive Bien” Program 
This program was implemented in Mexico and is focused on 

improving food quality, decreasing physical inactivity and 

increasing physical activity.

This need arises from the high levels of obesity and type 2 

diabetes in the population.

As a result of the successive editions of this program, 

improvements have been made to the following:

Como consecuencia esto 

a disminuido las lesiones 

en el trabajo y en nivel 

de ausentismo.

Our Employees

Quality of Life Body weight and blood pressure

Blood glucose levels

Cholesterol and triglycerides

Aerobic capacity

Muscle strength

Muscle elasticity



 “Calidad de Vida” Program Colombia
This program is structured on four pillars:

This Program has provided talks, encouraged and supported 

participation in sporting events, and has conducted 

psychosocial surveys.

Regardless of the employee’s subsidiary, the company offers 

benefits and initiatives to improve the quality of life of all 

workers. Some examples include:

Regular medical checks

Days off for personal matters

Physical Health

Mental and Emotional Health

Financial Health

Health at Work

Other Initiatives

Awareness-raising and informative talks

Accompanying and coaching

Coexistence code

Initiatives to share with the family

Our Employees



The health and safety of our employees is a priority for our 

company.

We prepared a series of corporate guidelines that reflect good 

hygiene and safety practices. Corporate guidelines are 

available on the applications portal, with free access for all our 

production centers. These are the basis for our SOPs. All 

production centers and headquarters have a team of industrial 

safety professionals who work daily to make us a safer 

company, and for our employees to acquire the necessary risk 

prevention knowledge.

The company has a Manual of Industrial Safety and 

Environmental Metrics defining each reporting metrics and 

their scope. The incorporation of measurable goals for 

production centers is essential for the development of an 

orderly and committed management system. This manual also 

defines the following KPIs, which must be reported monthly.

LTIR

FACR

LTISR

LD

VC

Algunos de los indicadores lideres son  

COUNTRIES LOST DAYS SEVERITY RATE

ARGENTINA

MEXICO

URUGUAY

PARAGUAY

BRASIL

314

37

23

12

0

32,3

19,9

8,8

1,5

0

Occupational Health and Safety

Main Safety Indicators
Accidents with loss of time

calculated every 200,000 hours worked

First aid accidents calculated every 

200,000 hours worked

Severity of accidents calculated every 

200,000 hours worked

Severity rate / Days lost by country

Days lost due to accidents

Vehicle crashes

Data obtained from the EHS Metrics Report of Production Centers for 2020.



Accidents with 
loss of days 
- LTI – STATUS

First-aid cases 
- FAC - STATUS

We continuously encourage and provide information and 

training on good accident prevention practices. We have an 

internal portal called “SOMOS+,” managed by HR, where we 

upload information, photos, notes, and videos.

Occupational Health and Safety

Communication and Training



Our Production Centers have emergency brigades made up of 

employees trained periodically by professionals in fire control, 

first aids, and evacuation techniques.

Evacuation techniques.
Training in tactics to 

evacuate people in the 
best possible way.

First aids - CPR.
Courses conducted 

with HCPs.

Use of fire extinguishers.
Exclusive theoretical 

and practical course based 
on real situations.

All of our Production Centers have an Occupational Health 

Department working together with the Industrial Safety 

Department in the prevention of work-related diseases and 

accidents. Employees may consult when they feel sick or upon 

any workplace emergency.

Occupational Health and Safety

Emergency Brigades

Occupational Health



Adium’s impact is very positive, as it has created more than 5,200 

direct jobs in the region, and many other indirect jobs.

 Only production centers have more than 160 local contractors.

   For distribution, there are more than 150 people involved 

throughout the region.

     APIS and excipients involve more than 300 contractors.

  A similar number work at events, consultancies, and other 

services.

Still, this is not enough and we want to do more. We are well 

aware of our society’s reality and the difficulties they face. Our 

role as a leading company in the countries where we operate is 

also translated to the work with our communities. In 2020, we 

have carried out more than 70 different initiatives throughout 

Latin America. Our CSR activities are very varied, as they are 

tailored to the different stakeholders and their specific needs 

as identified by each subsidiary in their communities.

Impact on Our Communities

Impact on Our Communities



During the pandemic, needs have been varied and we were 

able to provide support given our particular know-how.

The high demand for personal protection elements, such as 

face masks, gloves and alcohol-based hand sanitizer, added to 

the limited supply, made access very difficult, even to health 

institutions, where their use was essential. Our subsidiaries 

made donations of different materials to health centers.

For example, in Argentina, 7 social organizations and 27 

medical institutions received our support, as well as 3 

hospitals in Bolivia and 21 health centers in Paraguay.

At Adium, we believe that children are our future. For this 

reason, in 2020 we supported several educational 

institutions: 

In  we carried out the technical analysis of the Tagore Argentina,

school in San Juan, so as to start an infrastructure project in 

2021, aiming at improving facilities and providing an adequate 

and warm environment for students. Also, we delivered school 

supplies to children of the Early Childhood Center of the church 

María Madre del Pueblo del Barrio 1-11-14, one of the areas 

most affected by COVID-19 in CABA.

In  support was provided with the construction of Paraguay,

bathrooms for a kindergarten, and a 4-year plan for 

infrastructure improvement was launched at Basic School 

number 162 Vicente Ignacio Iturbe.

Impact on Our Communities

CSR in Times of COVID

Support to Educational Institutions



We also supported young people by creating opportunities for 

their growth. 

In  we secured free and quality education for five Argentina,

vulnerable teenagers at Colegio Madre Teresa and provided 

two half-scholarships for women who were studying the 

Family Orientation Degree at Universidad Austral with a focus 

on social support of vulnerable neighborhoods.

In  the Youth Building the Future Program was Mexico,

implemented, offering young people an internship program to 

have their first work experiences.

We have corporate policies that establish and regulate donations 

of both drugs and equipment in disuse, so that we do so 

responsibly and transparently, not breaching our Code of Ethics.

Other Activities
In each subsidiary, depending on the assessment carried out, 

several local activities and institutions are supported.

Some examples include: 

Fundación Teletón: the company doubles the amount 

contributed by employees.

In  part of the OLE Sales Force team, the Medical Argentina,

Manager and HR, together with the General Manager, 

participated in a volunteering activity from their homes, in a 

partnership with Astellas, in order to classify and assemble 

Impact on Our Communities

Scholarships and Internships Donations



cleaning kits that were delivered in the 

neighborhood San Petersburgo in CABA 

through the foundation Primeros Pasos. On the 

other hand, thanks to the collaboration of the 

children who participated in the program "El 

Arte Ayuda," we donated 250 boxes of food to 

families of the church Santa Inés in Lanús 

through the network Seamos Uno and 236 

boxes of food to the network of friendly 

institutions of Casa Cuna in San Juan.

Un Techo for Chile: the company doubles the 

amount contributed by employees.

In  we donated Petrobras Fuel Fleet Paraguay,

Cards to the 2nd Company  "Santísima 

Trinidad" of the Volunteer Fire Corps of 

Paraguay and the 11th Company "Fernando de 

la Mora" of the Volunteer Fire Corps of 

Paraguay.

Impacto en nuestras comunidades
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In the activities that we carry out from the different areas aiming at an improvement in any of the 3 axes (Social, Environmental 

and of Corporate Governance) we contribute to the Sustainable Development Goals.

We market high-quality drugs for Latin 

America and the Caribbean, for those who 

need them and where they need them.

Through our CSR program we have 

provided education scholarships.

Our Code of Ethics defines an inclusion 

policy and anti-discrimination policies.

We created initiatives for the efficient 

use of water. We treat all our effluents 

so as not to contaminate aquifers or 

bodies or water.

We have a corporate energy efficiency 

program.

Year after year, our company invests in 

new technologies and promotes good 

work practices, creating and maintaining 

thousands of direct and indirect jobs.

All our production center expansion and 

upgrading projects are based on the use of 

more environmentally friendly 

technologies.

In 2020, our company recycled 25% of its generated waste 

and we installed this culture among our employees. We 

work on more efficient processes to use less materials and 

generate less waste. We are responsible in the final 

disposal of waste that we cannot recycle or reuse.

We efficiently manage our energy in 

order to reduce emissions to the 

environment.

Our Code of Ethics defines anti-

corruption, transparency, anti-terrorist 

financing policies.

We work with financial institutions and 

licensees that include sustainability in their 

agendas. We convey this spirit to our suppliers, 

who are involved in our sustainability projects.

Sustainable Development Goals

Ensure healthy lives and 
promote well-being for all 
at all ages

Ensure inclusive and equitable 
quality education and promote 
lifelong learning opportunities for all

Achieve gender equality and 
empower all women and girls

Ensure availability and sustainable 
management of water and 
sanitation for all

Ensure access to affordable, 
reliable, sustainable and modern 
energy for all

Promote sustained, inclusive and 
sustainable economic growth, 
full and productive employment 
and decent work for all

Build resilient infrastructure, 
promote inclusive and sustainable 
industrialization, and foster 
innovation

Ensure sustainable consumption 
and production patterns

Take urgent action to combat 
climate change and its impacts 
by regulating emissions and 
promoting developments in
renewable energy

Promote peaceful and inclusive 
societies for sustainable 
development, provide access to 
justice for all and build effective, 
accountable and inclusive 
institutions at all levels

Strengthen the means of 
implementation and revitalize the 
global partnership for sustainable 
development



At our production center in Paraguay, a project on 

“Sustainable Packaging” was carried out, working 

together with suppliers to achieve the goals set. The 

project consisted in reducing the environmental 

footprint of our products, working on packaging.

As a result, the amount of cardboard used, 20% aluminum, 

was reduced by 14%, resulting in 2.5 tons less scrap of 

materials. At the same time, investments were made in new 

equipment and format changes, which generated 51% energy 

savings in the conditioning process of pilot products.

This project was recognized within the SDGs recognition 

program of Good Practices in Sustainable Development in 

Paraguay, in the category of Large Enterprises.

Global Pact Recognition
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